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Nazi Germany’s dive-bomber program, finalized in 1933, was to have two stages. The first stage, or Sofort-Programm, called for a single-seat,
all-metal biplane containing no radical or advanced features, but capable of rapid design, production and deployment. This aircraft was to pro-
vide pilots with the experience of flying dive-bombing missions while a more technically advanced aircraft (ultimately the Ju-87) was designed

and built.
Two designs were submitted — the Fiesler Fi-98 and the Henschel HS-123. The winner of this contest was the HS-123. Even comparing photos of

the two aircraft makes it clear why the HS-123 was chosen over the Fiesler entry. The HS-123 was a big, clean, robust, simple design with sin-
gle, heavy wing support struts free of control and support cables vs. the Fiesler’s two sets of traditional N-shaped struts per side and support
wires reminiscent of WWI aircraft. Performance tests almost immediately reflected the HS-123’s superior characteristics, and its choice for

production was virtually a foregone conclusion before the tests were finished.

Powered by a nine-cylinder, air-cooled radial BMW 132D engine, the first HS-123A-1s were delivered to the Luftwaffe beginning during the

summer of 1936. With the Condor Legion active in the Spanish Civil War, a golden opportunity was seen to test the Luftwaffe’s theories on
dive-bombing, and specifically to test the HS-123’s capabilities. In a move that was to prove prescient, Oberst Wolfram von Richtofen, the Le-

gion’s Chief-of-Staff, was more interested in determining the type’s close-support qualities rather than as a dive-bomber. The HS-123 per-
formed brilliantly in this capacity, but with little recognition and fanfare, and was soon replaced by the new Ju-87.

When WWII began, the HS-123 was shown to have a remarkable ability to absorb ground and anti-aircraft fire and still return to base. With
the invasion of the USSR in 1941, this ability would be tested again and again. The HS-123 would also demonstrate that, when Me-109s and Fw-

190s were mired in the mud, removing the wheel pants of the HS-123 allowed it to continue to fly missions.

Your 1/48" scale kit of the HS-123 is the ESCI kit, dramatically updated with a band new Black Box 17-piece resin interior and newly tooled,
unspatted landing gear struts reflecting its typical appearance on the Russian front in WWIL We hope you enjoy building your new AMtech

kit.
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